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Industry leading super fund

Low fees

Profit for members

Close to 1 million members

Strong performance*
* For Balanced option over 1, 5, 7 and 10 years. Source: SuperRatings Fund Crediting Rate survey to 30 June 2013. Past 
performance is not a reliable indication of future performance. 
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Don’t just take my word for it

Vision, Values and Purpose

Our Purpose
To change people’s lives

Our Vision
To be the superannuation fund of choice for 
Australians by guiding and enabling them to 

reach their personal best in retirement

Our Values

We act in our members’ best interests

We are dependable

We look for ways to make things simple
We work together
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Sunsuper Leadership Culture

We expect Leaders at Sunsuper to:

• Have a shared vision and work 
collaboratively towards it

• Build trust – with each other as colleagues, 
and with team members

• Recognise and appreciate differences 
among individuals

• Adapt communication to help the receiver 
understand the message

617 Staff

69 
Leaders

56 
Graduates

A Great Place to Work
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Transformational Leadership

Individualised 
Consideration

Intellectual 
Stimulation

Inspirational 
Motivation

Idealised 
Influence

Bernard M. Bass (1985), 

Sunsuper Leadership Programs

ME – Emerging Leaders

Team – Essential Leaders

Business Leadership Program

Leader as Coach
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Leader as Coach:  MSA Model

Certificate IV in Workplace and Business Coaching (ODCG)

Delivered over 10 Months:  10 F2F classroom days, ongoing OJA, Projects, Peer and 
mentor coaching practise.  70:20:10 model.

Modules include:

• Self-awareness and self-coaching
• Developing rapport
• Coaching people in the workplace
• Applying Coaching in the workplace
• Facilitating vision, values and behaviours
• Establishing effective workplace relationships
• Facilitating learning in the workplace
• Showing leadership in the workplace
• Client relationships and business networks
• Promoting team effectiveness

Line of Sight
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What we achieved

Measure Start of 
program: Feb12

End of Program
Dec 12

12 month post 
implementation
Dec 13

Balance 
Scorecard

Achieved Partially 
Exceeded

Exceeded

Internal Quality 2.6 3.0 3.1

How this has transformed Leadership at 
Sunsuper
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What next

Review Leadership 
Culture at Sunsuper

Incorporate Leader as 
Coach development 

approach into 
Leadership 

Development

Continue to transform
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