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Talent Management
on a shoestring



Session Objectives

You will learn how 3M 

• Brings new supervisors and people who transitioned between 
functions and/or business groups quickly up to speed 
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• Develops and increases the engagement of their High Potential 
employees

• Encourages internal & external networking, resulting in getting 
diversity of perspective and challenging the status quo in order to 
achieve growth targets



3M Vision
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3M Strategies

• Expand Relevance to our Customers and our Presence in the 
Marketplace

• Gain Profitable Market Share and Accelerate Market Penetration 
Everywhere
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• Invest in Innovation: Invigorate Existing Market Opportunities and 
Focus on Emerging Megatrends

• Intensify Capabilities to Achieve Regional Self-Sufficiency

• Build High Performing and Diverse Global Talent

• Drive Consistent Superior Levels of Operational Excellence



2013 Sales – ANZ Region
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ANZ Locations / Employees
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ANZ Training Plan
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New Supervisor Onboarding

•Bi-weekly 30mns catch ups with 
Talent Development  during first 
quarter

•Book “The First 90 Days” by Michael 
Watkins & “90 Day Plan” Excel 
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Watkins & “90 Day Plan” Excel 
template

•New Supervisor Checklist on 3M 
Source Onboarding Portal



New Supervisor Development

•Leader as People Developer workshop (2 hrs)
•Leader as Coach workshop (half day)
•New Leader Development program (2 days) – “HR 101”
•Situational Leadership II program (2 days delivered by Blanchard 
International)
•Monthly 1 hour Virtual Instructor Led Training (VILT) sessions (see 
topics & dates below)
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Q: How do you support your New 
Supervisors?
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3M HiPo Development - Roles
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HiPo Development Opportunities

• Inclusion in critical meetings
• Working on special project teams
• Participation on APAC & global projects
• Cross-business unit teams/ assignments
• Cross-functional teams/ assignments
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• 2-3 year international assignment
• Participate in formal local & global HiPo Programs

Local programs:
– One-on-one sessions
– Future Leader Program – Junior HiPo’s
– Future Leader Program – Senior HiPo’s



High Potential one-on-one sessions

• Purpose: Increase awareness and activation of career ambitions 
and personal development plan

• Target Audience: 15 High Potential employees

Selection: 
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• Selection: 2 HiPo’s nominated per Business/ Function by Executive 
member

• Format: Quarterly 1 hour meetings



High Potential one-on-one sessions -
Process

• First Meeting (March / April)
– Discuss IDP and career ambitions, facilitate gap analysis on 

possible “next steps” and where they are now – agree on actions 
that can be followed up

– Schedule meeting with manager to understand their view on 
development opportunities & individual succession plan
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development opportunities & individual succession plan

• Second Meeting (July / August)
– Follow up on actions and progress on IDP, share any additional 

feedback you gained from the manager, discuss challenges in 
current role



High Potential one-on-one sessions -
Process

• Third Meeting (Oct / Nov)
– Check in on progress on IDP completion, discuss challenges in 

current role
– Schedule meeting with manager to provide feedback on how 

HiPo has approached their personal development
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Feedback from HiPo’s

“[The meetings] gave me some ideas on personal development and 
management of a new team. From a company perspective it 
demonstrates to me that 3M is interested in my career, which instills 
confidence and a feeling of value.”

“[The meetings] encouraged me to take time out to think about 
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“[The meetings] encouraged me to take time out to think about 
development plan, where I wanted to be in next 5 years, where I 
could best contribute to business and actively plan what I needed to 
do to make it more likely to happen.”

“The most valuable was to put together a development plan with a good 
balance of internal and external activities with specific trackable
objectives and goals.”



Future Leader Program – Junior HiPo’s
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Future Leader Program – Junior HiPo’s
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Q: How do you support your Junior 
HiPo’s?
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Future Leader Program – Senior HiPo’s
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Future Leader Program – Senior HiPo’s

1) Membership to “Talent Mgmt Think Tank”- focus on challenging the 
status quo based on external business cases:

• 3 Future Leader Forums per year
• Business Network Placements

2) Individual Business Coach – focus on results & behaviours:
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2) Individual Business Coach – focus on results & behaviours:
• One-on-one coaching sessions with external business coach

3) Build internal profile & network - focus on getting diversity of 
perspective : 

• Present to MOC / GMF or during New Employee Orientation or 
Career Week – 1-2 x year

• MOC member shadowing – 1-2 consecutive days / year (e.g. around 
BOC/ S&OP meetings)



Q: How do you support your Senior 
HiPo’s?
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“Gaining Diversity of Perspective” 
Initiatives

• Memberships to Professional Associations
• Forums (Technical, Marketing, Sales) – best practice sharing & 

external guest speakers
• Training Program – Cross Functional Participants
• Lunch & Learn sessions
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• Open Plan Office Space
• Shared Lunch Areas



Q: How do your employees connect  
internally & externally?
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