Needs Analysis and Evaluation Essentials
Something needs to happen - there’s a new system coming; staff are disengaged; you need more
leaders; your team are underperforming; new people are joining; your industry is changing.
You may notice that this course isn’t called Training Needs Analysis. Training is often the “solution”
used to address a myriad of issues within a business. Many dollars are wasted delivering ineffective
programs. Taking time to conduct a Needs Analysis will help ensure the right solution is
implemented to meet a specified need, which may involve training.
After the training, you need to show that it made a difference – that the right skills were learnt and
applied, that the content was relevant, the presenters capable, and the return-on-investment
worthwhile. You need to evaluate and report.
This course will explore the steps, tools and techniques used to clearly identify needs and customise
solutions as required then how to evaluate the solutions once they’re been implemented.

Learning Outcomes
By the end of this course, you will be able to
ü Describe the role, stages and types of
Needs Analysis
ü Conduct gap and root cause analysis
ü Determine which Needs Analysis method
suits your situation
ü Effectively use tools and templates

ü
ü
ü
ü

Structure a program and write learning
outcomes
Outline Kirkpatrick’s evaluation model
Describe the stages of evaluation
Analyse and report on evaluation data

You should attend this course if you want to:
ü Conduct Needs Analysis for your business
ü Be able to show where and what training is needed
ü Write programs that meet business needs
ü Estimate costs and write reports
ü Improve the quality of your programs
ü Show that your training is worth the investment
ü Move beyond happy-sheet evaluation
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Course outline

Semester 2, 2016

1. Analysis
· The role of needs analysis
· 6 Key stages in needs
analysis
· Types of needs analysis
· Gap and root cause analysis

2. Tools
· From needs analysis to
learning outcomes
· Performance elements
· Tools and templates
· Focus Groups

3. Evaluation
· Kirkpatrick’s Model
· Evaluation tools and
templates
· 360° evaluations
· Choosing an evaluation
method

4. Tools
· Finishing with the start in
mind
· Analysis of the data
· Reporting results
· Review and action planning

·
·
·
·
·
·

Canberra 8 September
Melbourne 6 October
Brisbane 13 October
Sydney 19 October
Adelaide 26 October
Perth 27 October

Course Fees
·
·
·

Member
Guest of Member
Non Member

Registration
8 www.aitd.com.au
* learn@aitd.com.au
+61 (2) 9211 9414

Who is this program for?
ü
ü
ü
ü
ü
ü
ü

Professional trainers
E-Learning designers
Training managers and consultants
Instructional designers
Organisational development and HR professionals
Teachers
Anyone who wants to more effectively analyse needs
and evaluate training

Other Options
ü Interested, but a date or location isn’t suitable?
ü Interested in having this course customised and run at your organisation?
ü Contact us at learn@aitd.com.au

1300 138 862

$495
$560
$660

